1600 Nela Ave. Belle Isle, FL 32809
407.851.7730 | FAX: 407.240.2222

City of Belle Isle

August 1, 2023
Honorable Mayor, Members of the City Council, and Citizens of Belle Isle:

| am pleased to submit the fiscal year 2023/2024 Proposed Annual Budget and Capital Program in accordance with
the City Charter. This budget is based on the direction provided by City Council and our current financial status, revenue
trends, economic data, and our standard of providing top level service while maintaining our focus on keeping Belle Isle
an affordable option for our citizens.

Over the past year, the City has completed many projects, including repairing and replacing sidewalks throughout the
City, restriping on Nela Avenue, renovating the clock tower at Conway Road/Hoffner Avenue, and replacing the City Hall
roof. Some of the stormwater projects completed include the Sol Avenue rebuild, Barby Lane upgrade, and pipe linings
on Wind Willow Road and Cullen Lake Shore Drive. Additionally, the City is in the process of doing a stormwater utility rate
study, updating the comprehensive plan, planning for the City’s centennial celebration, and looking for our new City
Manager.

This budget represents a balanced budget for the upcoming fiscal year and maintains the current level of service to the
community without raising property taxes. The City maintains the same millage rate of 4.4018 adopted since FY
2010/2011. The City continues to use ARPA funding for essential projects which has helped conserve reserves;
however, due to expenditures caused by Hurricane lan, the General Fund ending fund balance is down to 18.6% in this
proposed budget. While this is lower than the 25% recommended by the Budget Committee, the City is working to
receive reimbursement from FEMA which will bring our fund balance back into the recommended range.

The City continues to partner with ClearGov, a financial transparency platform, to provide an infographic-based fiscal
dashboard for a more inclusive and transparent budget and financial process. Throughout the year, residents can
review the budget and budget activity, historical budget data, and financial reports by visiting
https://cleargov.com/florida/orange/city/belle-isle.

THE BUDGET

At the most basic level, the budget is a legal document that gives local government officials the authority to incur
obligations and pay expenses. Additionally, the budget provides a financial plan that integrates Council goal-setting and
supports City Council priorities and initiatives. It also represents the official organizational plan by which City policies,
priorities, and programs are implemented. The budget details the revenues and expenditures for the fiscal year and
serves as a planning and communication tool for residents, businesses, and employees about how the City’s financial
resources are allocated to provide services to the community.

The City of Belle Isle fiscal year is from October 1st through September 30th. The City has seven governmental funds -
the General Fund, the Debt Service Fund, three special revenue funds, and two capital project funds. However, the
Charter Debt Service Fund and the Capital Improvement Revenue Note 2020 Project Fund will be ending due to the
elimination of the charter school bond and the full use of the 2020 bond proceeds.

Revenue projections are based on historical data and financial forecasts provided by City staff, Orange County, and the
Department of Revenue Office of Tax Research for state-shared revenues.
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Expenses are accounted for in the fund in which they occur to provide a more accurate accounting of expenses. This
includes reallocating a portion of salaries and benefits for the City Manager, Finance Director, and Public Works
Department to the stormwater fund based on a percentage of work time spent associated with the fund.

The General Fund provides approximately 98% of the total operating budget for all governmental funds. The total
proposed City budget (all funds), including reserves, is $11,600,951, a decrease of $3,809,335 (-28.2%) from the FY
22/23 amended budget of $15,410,286.

As an overview, here is the proposed budget for FY 23/24 for all funds compared to the FY 22/23 amended budget:

General Fund 13,324,189 11,384,101
Transportation Impact Fee Fund 111,288 119,688
Stormwater Fund 1,247,197 56,165
LE Education Fund 15,495 27,324
Charter Debt Service Fund 0 0
Equipment Replacement Fund 270,016 13,673
2020 Bond Project Fund 442,101 0

TOTALS 15,410,286 11,600,951

THE BUDGET PROCESS

The budget process started in June, with the city staff receiving guidance from the City Council on goals for the
upcoming year. Departments prepared their departmental budgets and reviewed with the City Manager. Then the City
Manager and Finance Director put together a draft proposed budget.

The proposed budget was given to the Budget Committee for review the first week of July. The Budget Committee is
made up of citizens from each of the City’s seven voting districts appointed by the City Council. They are responsible for
reviewing and making recommendations on the annual operating budget and capital expenditures as proposed by the
City Manager.

The following individuals serve on the Budget Committee:

District 1: Nate Davenport

District 2: Jackie Hoevenaar (Secretary)
District 3: Thad Taylor (Chair)

District 4: Kevin Pierre

District 5:  Kirk Leff

District 6: Nash Shook (Vice-Chair)
District 7: Vacant

The Budget Committee held a meeting on July 21, 2023 to review the proposed budget. City staff attended the meeting
to answer questions. The Committee reviews and may revise the proposed budget before it goes to the City Council for
adoption. At the meeting, the Committee recommended sending the proposed budget to the Council.

The City Charter requires that on or before the first council meeting in August of each year, the City Manager shall
submit to the council a budget for the ensuing fiscal year and an accompanying message. The Council will hold a
series of workshops on the budget, which are scheduled this year for August 15t and August 29t (if necessary).
Then, the City will hold two public hearings on the budget, which are scheduled this year for September 5th and
September 19th. The Council adopts the budget at the second public hearing. These meetings allow the public to
participate in the budget process. Any person may appear to discuss any item in the budget. Once adopted, the
budget is published on the City’s website and takes effect on October 1st.

www.belleislefl.gov



Page | 3

AMERICAN RESCUE PLAN ACT (ARPA)

The Coronavirus State and Local Fiscal Recovery Fund (SLFRF) authorized by the American Rescue Plan Act (ARPA)
provided financial support to all state and local governments to help support funding from lost revenues and to make
infrastructure and safety enhancements. The City of Belle Isle received over $3.6 million in ARPA funding. In FY 21/22,
the City used $618,677.83 on various projects such as paving, sidewalk repairs, Swann Deck expansion, and an inflation
stipend for employees. In FY 22/23 and into FY 23/24, the City plans to spend the remaining funds on stormwater
improvements, small equipment, capital assets, sidewalks, and street resurfacing.

Because the revenue cannot be recognized until expenses have been incurred, the FY 23/24 budget does not include
any budgeted ARPA revenues or expenditures. The budget will be amended when the projects are complete. The ARPA
funds allocation is below.

STORMWATER SIDEWALKS

Seminole/Daetwyler Drainage Improvement 25,000.00 Sidewalk Repairs | 1,050,000.00
6504 St. Partin Place Pipe Replacement 25,000.00 RESURFACING & CURBING
2211 Cross Lake Road 204,140.00 Paving 688,872.70
Barby Lane Upgrade 26,606.80 Pavement Markings-Nela Striping 26,750.00
Iworks Stormwater Management 7,000.00 INFLATION STIPEND
Transfer Switch Jade 35,000.00 Inflation Stipend for Employees | 114,787.20
General Stormwater 200,000.00 REPAIRS & MAINTENANCE

PARK IMPROVEMENTS Repairs to Street Sweeper | 35,000.00
Swann Deck Expansion | 45,815.00 CAPITAL

SMALL EQUIPMENT Land for City Complex 124,403.19

Computers - City Employees 7,884.74 City Hall / Police Dept Swap 100,000.00
Computers - Police 74,919.69 Vac System 150,000.00
Radios - Police 48,079.30 Lawnmower - Public Works 14,632.85
Body Worn Cameras/Tasers - Police 76,769.08 Centrifugal Pump 80,000.00
AEDs - Police 29,232.00 Police Department Boat Ramp 175,000.00
LPRs - Police 64,550.00 Roll Up Doors - Public Works 34,367.00
Policy/Training System - Police 31,912.20 Driveway Repaving - Public Works 18,000.00
Firearm Simulator - Police 24,085.00 Entry Gates - Public Works 15,000.00
Radars - Police 10,000.00 Nela Bridge Repairs 20,000.00
Uniform Vest Covers - Police 3,485.94 Side by Side Utility Veh - PW 20,000.00
Uniforms - Police 4,887.31
Lawn Trailer/Equipment — Public Works 15,000.00

GENERAL FUND - FUND 001

The General Fund is the primary operating fund for the City. It accounts for sources and uses of resources that
(primarily) are discretionary to the City Council in providing activities, programs, and services deemed necessary and
desirable by the community. It accounts for all general revenues of the City not explicitly levied or collected for other
City funds and related expenditures.

The General Fund provides the following direct services to the community: Public Safety (Police, Fire, and Dispatch
Service); Legislative (Mayor and City Council); General Government (City Manager, Finance, Human Resources, City Clerk,
City Attorney, Planning, and Building); and Public Works (Street and Infrastructure Maintenance, Parks, and Urban
Forestry).

REVENUES

General fund revenues are from the following sources: taxes; special assessments; intergovernmental revenues;
licenses and permits; fines and forfeitures; public charges for services; and other miscellaneous revenue. This budget
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calls for no new revenues in the General Fund. When projecting ad-valorem and non-ad-valorem taxes, we anticipate a
collection rate of 95%.

Ad Valorem Taxes

The proposed property tax millage rate for FY 23/24 remains unchanged at $4.4018 per one thousand dollars
($1,000) of assessed value. The current year's taxable value for property in Belle Isle is $1,045,718,431 (a 9%
increase from $957,891,012). The total budgeted ad valorem revenue is $4,372,891, an increase of $367,269 (9%)
from last year’s ad valorem revenue of $4,005,622. The current year's budgeted ad valorem revenue is based on the
total property valuation for taxation, the general economic environment, and a collection rate of 95%. This increase in
ad valorem is due to increased property values and the property appraiser assessments, not a tax hike or millage rate
increase done by the City.

Non-Ad Valorem Assessments

A non-ad valorem assessment is a special assessment or service charge not based on the property’s value. Non-ad
valorem assessments are assessed to provide certain benefits to your property, including services such as security,
lighting, and trash disposal. Currently, the City only has a solid waste non-ad valorem assessment in the General Fund
and a Stormwater Assessment in the Stormwater Fund. The City approved a 5.4% increase for the solid waste and
recycling company which is a contractual increase. Therefore, the residential rate will go from $282.00 annually to
$305.40. The total expected revenue from Solid Waste assessments is $766,814.

Other Revenue Sources (Combined)

The City also collects gas tax, utility tax (collected only on propane), license and permit fees, franchise fees (electric and
solid waste), state-shared revenues, fines, rent revenue from the Charter School, and other miscellaneous revenues.
These revenues make up $4,512,292 or 51% of the General Fund Revenues.

General Fund Revenue Breakdown
The Chart below depicts the breakdown of various revenue types and compares FY 22/23 to the FY 23/24 budget (minus
reserves).

Ad Valorem Taxes 4,005,622 4,372,891
Other Taxes 444,601 436,000
Licenses and Permits 545,000 575,200
Intergovernmental 3,306,445 1,614,029
Charges for Services 707,524 766,814
Fines and Forfeitures 462,500 631,000
Miscellaneous Revenue 667,497 489,249

TOTAL REVENUES 10,139,189 8,885,183

EXPENDITURES

The General Fund accounts for all expenditures not restricted to specific purposes or otherwise required to be accounted
for in another fund. General Fund dollars are used to support such City services as police, public works, planning, and
administrative support services. The City expects no reduction in services and programs this fiscal year. Total General
Fund expenditures are proposed to be $9,731,449 or 18% below the amended FY 22/23 budget of $11,703,454. Most
of this decrease is for projects tied to ARPA funding.

Legislative / Executive Mayor

These two departments consist of the Office of the Mayor and the Council. The Mayor and City Council positions are
voluntary; the elected officials are not compensated for their service. Most of the expenditure categories remain the
same as last year. The amount budgeted for election expense was reduced. The combined total for Legislative and
Executive Mayor is $23,450.
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Finance, Administration, & Planning

The City’s Finance, Administration, & Planning Department is responsible for all administrative, financial, and planning
operations. This department includes the City Manager, City Clerk, City Planner, Administrative Assistant, and Finance
Department. An 8% COLA with a 7% one-time salary adjustment is budgeted for this department. A new line in the FY
23/24 budget is college tuition reimbursement, a benefit provided in the City Personnel Manual but not previously
utilized or budgeted. The total department budget increased from $739,418 to $785,170.

General Government

This department accounts for all other administrative and government expenditures, including the contracted services
for the City Attorney, Lobbyist, Orange County Fire Department, Engineering, Solid Waste, and Information Technology.
This department also funds the Belle Isle Neighborhood Grant (BING) Program. Again this year, the City is allocating
$7,500 to each District and $7,500 to the Mayor for the BING Program. The total department’s expenses are
$3,801,222, a decrease of 27% over the last fiscal year. The decrease is mainly attributed to hurricane expenses in the
amended FY 22/23 budget. In FY 23/24, there is an increase in the Orange County Fire contract of $175,948 as this is
directly related to the property tax values; an increase of $47,518 in solid waste fees; and an increase of $75,000 in
special events budget for the City’s Centennial Celebration in 2024.

Police
The Belle Isle Police Department promotes public safety through service, integrity, and professionalism and in partnership
with the community and other governmental agencies to:

= Prevent and deter crime

=  Enhance the safety of the traveling public through education and enforcement
= Safeguard property and protect individual rights

= |mprove the quality of life of those the department is entrusted to serve.

The department consists of twenty-two full-time certified police officers dedicated to keeping the citizens of Belle Isle
safe. The force is composed of one Police Chief, one Deputy Chief, one Patrol Lieutenant, two Patrol Sergeants, one
Detective Sergeant, two Corporals, thirteen Patrol Officers (two of which are traffic/marine patrol), one School Resource
Officer, two Code Enforcement/Community Service Officers, one Administrative Assistant, and five Crossing Guards. The
Cornerstone Charter Academy primarily funds the School Resource Officer. Included in the budget for Police is a 15% pay
increase for sworn employees and an 8% COLA with a 7% one-time salary adjustment for non-sworn employees. Also
included is an increase in retirement for sworn employees to 20%.

The Belle Isle Police Department contracts with the Orange County Sheriff’s Office Communications Division to provide
dispatching services for our officers. Our Department works closely with all law enforcement agencies in Central Florida.
It has current Memorandums of Understanding (MOU) with all agencies in Orange County and the Florida Department of
Law Enforcement.

Certain Belle Isle patrol officers are also certified Marine Patrol Officers. They work part-time with the Orange County
Sheriff’s Office Marine Patrol Unit and the Florida Wildlife Commission to patrol the Conway Chain of Lakes and enhance
the safety of all residents and visitors through education and enforcement. The Department participates in and sponsors
numerous community events and safety campaigns, including Boater Safety Courses, Life Saver AED classes, national
traffic safety campaigns, the annual DEA Drug Take Back Program, Senior Car Fit and Child Safety Car Seat services,
Senior Watch Program, golf cart safety inspections, Vacation House Check services as well as providing security services
for a variety of businesses and events throughout the year.

The total projected expenditures for the Belle Isle Police Department is $3,942,967, which is $181,035 above the FY
22/23 amended budget of $3,761,932. Most of the increase is wages and benefits associated with the new Police Pay
Plan. Other increases are 17 license plate reading cameras, new advanced body-worn cameras, and a policy and
training program.

Public Works

The Public Works Department ensures the community’s health, safety, and public welfare by managing and maintaining
infrastructure and coordinating the maintenance of other infrastructure in the city. Services include maintaining streets,
tree care, government facilities, public lands, the city’s park and greenway system, right-of-way maintenance, safety
inspections, emergency response, and staffing public events. The Department has six positions: 1 Public Works
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Director, 1 Public Works Foreman, and 4 Public Works Technicians. An 8% COLA with a 7% one-time salary adjustment
is budgeted for this department. A new line in the budget in FY 23/24 is college tuition reimbursement which is a
benefit provided in the City Personnel Manual but was not previously utilized or budgeted.

In partnership with other agencies and through contracts, services include urban forestry, street sweeping, landscaping,
traffic control maintenance, and street lights. Public Works expenses are also included in the Stormwater Fund as the
Public Works Department maintains the stormwater system.

The projected total operating expenditures for the Public Works is $913,640, a $1,024,303 decrease from the FY 22/23
amended budget of $1,937,943. Most of the decrease is due to projects tied to ARPA funding.

Debt Service

This department is for all debt service on the 2016 bond issue for the Nela Bridge renovation, which will be paid in
2026, and the debt service on the 2020 bond issue for purchasing the Bank of America building and additional land
purchase or stormwater projects. Debt service expenditures for FY 23/24 are $265,000.

General Fund Expense Breakdown
The chart below depicts the breakdown of expenditures by department and compares the FY 22/23 to the FY 23/24
budget.

Governing Board (Executive and Legislative) 31,250 23,450
Administration (Administration, Finance, Planning) 739,418 785,170
General Government 4,970,911 3,801,222
Police 3,761,932 3,942,967
Public Works 1,937,943 913,640
Debt Service 262,000 265,000

TOTAL EXPENDITURES 11,703,454 9,731,449

ENDING FUND BALANCE

The Ending Fund Balance is calculated by taking the Beginning Fund Balance (the Ending Fund Balance from the prior
year), adding the current year’s budgeted revenues, and subtracting the current year’s budgeted expenditures.

The General Fund has a delicate balance between maintaining a healthy reserve and allocating the necessary funds to
maintain systems; however, an average fund balance should range between 15-20% of the operating budget. The Budget
Committee recommends a minimum fund balance of 25% of revenues. We expect this budget to end the year with a fund
balance in the general fund of $1,652,652, which is (18.6%) of the budgeted revenues. While this does not achieve the
Budget Committee’s recommendation, we expect to receive reimbursement from FEMA in FY 23/24 for Hurricane lan
expenditures paid in FY 22/23. Once the reimbursement is received, we anticipate the fund balance will meet or exceed
the Budget Committee’s recommendation.

TRANSPORTATION IMPACT FEE FUND - FUND 102

The Transportation Impact Fee Fund receives revenue from traffic impact fees for new residential, commercial, and
industrial development. The ordinance allows the City to charge impact fees for park development and general
government consistent and pursuant to the Florida Impact Fee Act.

REVENUE

The Transportation Impact Fee Fund receives revenue from impact fees. An impact fee is a form of user fee for raising
capital for the future outlay of the cost of expanding facilities demanded by new development. Although the City has not
projected any impact fees being collected this fiscal year, the fund has a projected beginning fund balance of
$119,788.
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EXPENDITURES

A city-wide traffic study was previously done to determine where the City will need to expand its infrastructure and
roadways in the future. The City budgeted $65,000 in FY 22/23 to hire a traffic consultant to analyze and plan road
improvements to Hoffner Avenue, Judge Road, and Daetwyler Drive. As this was not able to be completed in FY 22/23,
it will carry over and be the only expense in this fund for FY 23/24.

ENDING FUND BALANCE
The projected ending fund balance is $54,688.

STORMWATER FUND - FUND 103

The Stormwater Fund, operating much like an electric or water utility, collects fees related to the control and treatment
of stormwater that can be used to fund a stormwater management program. The utility enables the city to manage and
upgrade stormwater infrastructure, protect Lake Conway, provide technical assistance with stormwater management
issues, and provide educational programs for residents and schools.

REVENUES

The primary revenue source in the Stormwater Fund is from stormwater fees that are assessed by equivalent dwelling
units (EDUs) by the City and collected as a non-ad valorem assessment. This fiscal year, the assessment will increase
from $130/EDU to $135/EDU as included in the Stormwater Capital Improvement Program, resulting in anticipated
revenue of $463,506. The City is currently working with a consultant to review and update the Stormwater Assessment
Program.

The City was awarded $196,862 from the Florida Resiliency Program for the Sol Avenue rebuild project that was
completed in FY 22/23. The City expects to receive the reimbursement in FY 22/23; however, until the funding is actually
received, we will not add it to the budget. The City was also awarded an $80,000 grant under this program to have a
vulnerability assessment done of the City’s potential for flooding. This assessment will determine the areas of flooding
that need to be rectified. Once the assessment is completed, the City will be eligible for additional grant funding for other
flooding projects under this program. This revenue will also not be added to the budget until it is actually received. In
addition, the City is working to receive approximately $185,000 from FEMA for Stormwater projects caused by Hurricane
lan and the revenue will be added to the budget once received.

The total revenue for this fund is $464,006.

EXPENDITURES

Expenditures in the Stormwater Fund consist of the payroll cost allocation for employees that do work associated with
Stormwater and for all equipment and projects necessary to maintain the City’s stormwater system. This includes all
conveyance systems, outfalls, basins, swales, engineering, lake conservation, and NPDES reporting. The City continues
to repair and replace stormwater infrastructure to reduce or correct areas that flood during periods of high rain. Also
included in the budget this year is $13,000 for an aeration system at Trimble Park.

The total proposed expenditures for this fund is $613,730.

ENDING FUND BALANCE

Unfortunately, the City continues to face issues with flooding and corrugated metal pipe failures which have taken a toll
on the Stormwater Fund. The projected beginning fund balance for FY 23/24 is negative by $407,841 and by the end
of FY 23/24, we project a negative ending fund balance of $557,565. The number of pipe failures and the cost
associated continues to exceed the annual revenue the City receives in Stormwater assessments. The City has
contributed a portion of ARPA funding for stormwater projects.

LAW ENFORCEMENT EDUCATION FUND - FUND 104

The Law Enforcement Education Fund accounts for revenues received pursuant to Florida Statutes, which imposes a
$2.00 cost against persons convicted for violations of civil and criminal statutes. The funds can only be used for police
officer training for criminal justice education degree programs and training courses, including basic recruit training.
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REVENUES
The City anticipates receiving $4,000 in revenue for judgments & fines and $500 in interest for a total of $4,500.

EXPENDITURES
Expenditures in this fund must be used to educate and train law enforcement personnel. The City budgeted $20,000 to
be used for training.

ENDING FUND BALANCE
The City continues to utilize this fund and projects an ending fund balance of $7,324.

The Charter School Debt Service Fund was created in 2012 for the $9.6 million revenue bond used to purchase the
Cornerstone Charter property. This fund received rent revenue from Cornerstone Charter Academy (CCA) which was used
to pay the debt service on the bond and for significant equipment repair and replacement as designated in the lease.
However, this fund is going away as CCA took over the debt as part of a new bond for the expansion of the campus. CCA
and the City entered into a new lease that provides annual rent of $450,000 plus annual CPI increases and relieves the
City of all maintenance responsibilities at CCA. The rent received is recorded in the General Fund.

The Capital Equipment Replacement Fund was established by Council in 2019. Although the FY 22/23 budget includes
a transfer in of $250,000 from General Fund, we are holding off on the transfer and from budgeting anything in FY
23/24 until a plan is established for use of this fund.

EXPENDITURES
There are no expenditures budgeted for FY 23/24.

ENDING FUND BALANCE
The ending fund balance is $13,673.

The Capital Improvement Revenue Note 2020 Project Fund was created in 2020 with the issuance of the $2.5 million
bond for the acquisition of one or more parcels of land and improvements and/or stormwater capital improvements to
which the City purchased the Bank of America property for $2,057,899.28. The remaining bond proceeds were to be
expended before September 25, 2023; therefore, this fund will go away and has no budget for FY 23/24.

With the exception of the Trimble Park aeration system budgeted in Stormwater Fund, all capital expenditures for FY
23/24 are funded with ARPA and not included in this budget.

The capital program consists of a clear general summary of its contents; a list of all capital improvements which are
proposed to be undertaken during the five (5) fiscal years next ensuing, with appropriate supporting information as to
the necessity for such improvements; cost estimates and recommended time schedules for each such improvement;
and the estimated annual cost of operating and maintaining the facilities to be constructed or acquired. The plan may
be revised and extended each year concerning capital improvements still pending or in the process of construction or
acquisition.
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For this fiscal year, the following projects are included in the CIP and are all funded with ARPA:

Public Works Driveway Repaving 18,000 Trimble Park Aeration System 13,000
Public Works Entry Gates 15,000 Pipe Lining FROG00
Police Boat Dock for Marine Patrol 175,000 2211 Cross Lake Road Project 200,000
Resurfacing & Curbing 300,000 TOTAL $413,000
Sidewalk Repairs & Replacements 519,451
Nela Bridge Landscaping/Lighting 20,000

TOTAL $1,047,451

CONCLUSION

This budget has been prepared in accordance with the provisions of the City Charter, Section 5.02. It includes details
and explanations of proposed budget items and a line-by-line comparison of the proposed and current budgets.

The City has been fortunate to maintain a healthy reserve in the General Fund, but this reserve will only last with additional
sustaining revenues added to the General Fund. Through ARPA, the City has been able to complete essential projects
and conserve spending of the General Fund reserve, but this was a one-time restoration that will not sustain the City in
future years. We also cannot depend on assessed values on the property to continue to rise.

There has been little discussion about sustaining revenues at the Budget Committee level over the past year, but they
will start the discussions soon so we can be ready for next year. There needs to be more than the annexation of
commercial property to sustain the City. The Council discussed many goals they want to accomplish to provide the h|gh
level of service that the residents of Belle Isle have come to expect.

A copy of this budget has been filed with the City Clerk and is available for inspection at City Hall. Notice of submission
of this budget and the public hearing will be provided to the media as required by law. A copy of this budget will also be
available on the City's website to facilitate its examination by our citizens.

It is important to note that with the departure of the previous City Manager in April 2023, someone who was intricately
involved in the budget preparation, there is a loss of institutional knowledge that carries forward from one fiscal year to
the next in the preparation of the budget. This separation occurred just before the budget preparation normally begins,
when the City Manager typically provides direction for the preparation of the budget based on policy direction provided
by the City Council. This loss thus hindered the ability of staff to begin the budget process with both this administrative
and policy direction and the long-range plan for future projects. Given these limitations, however, this budget
represents a very high quality of work in a comprehensive format.

In closing, | want to thank the Council for all your efforts and leadership, the Budget Committee members for their hard
work, enthusiasm, and commitment to reviewing this budget, Finance Director Tracey Richardson for her exceptional
institutional and financial knowledge, the terrific city staff who has displayed remarkable dedication and stepped up
with the absence of a permanent City Manager, and the department heads for their efforts in preparing this budget.

Travis Gri‘mm
Interim City Manager
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